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Project update -
What have we done by far

Maritime Tourism Co-operation in Bothnian Bay -partnership theme was launched in spring 2022.
Launching and strengthening the collaboration between various actors in tourism and identifying a
desirable joint development path has been in the heart of the project by far and still continuing.

The work has included:
* |dentifying area s network of tourism actors
* Online survey about cross-border cooperation
* Interviews for key actors
* 5 workshops in following topics:
* Kick off workshop (in Tornio/online) 2.6.2022
* Joint Marketing (online) 7.9.2022
* Travel chains and user needs (in Oulu/online together with transportation project) 21.9.2022
* Cross-border products (online) 7.11.2022
* Co-operation model (online) 29.11.2022

C’:} The end result of the project will be a road map for the joint development of marine tourism in
Bothnian Bay.
» Creating an accepted operating model between various tourism actors is important for continuous
co-operation.
» Concrete aims are to create conditions for joint thematic products based on sea and northern
aspects.
» The project also develops prerequisites for common visibility of the area, better accessibility and
discovery of key unique selling points in Bothnian Bay.




Work phases
©)

PHASE 1

NETWORK OF ACTORS

Identifying and gathering
the network of maritime
tourism actors around
Bothnian Bay

The network consists both
from Swedish and Finnish
stakeholder groups

The organizations and other
members of the network are

recorded as a written list

PHASE 2

DEVELOPMENT NEEDS

Defining the most important
current and future
development needs and
targets

Definitions about the
development needs, targets
and possible problem areas
are based on an online
survey and interviews

Both the survey and
interviews are addressed for
different maritime tourism
actors

0

PHASE 3

WORKSHOP SERIES

More profound mutual
conversation about specific
development themes are held
through 5 workshops

The workshop themes are
based on findings about the
key development needs from
previous steps

Workshop themes:
. Kick-off

. Joint Marketing
Travel chains and user
needs
Cross-border products
Cooperation model

PHASE 4

COOPERATION MODEL
BENCHMARKING

2-3 operating models and
practices of cooperation that
can be applied more widely
are described

PHASE 5

DEVELOPMENT PLAN

Organizing the findings and
recommendations gathered
during the process into a
development plan

The final product will be
presented interactively at a
final seminar in the spring of
2023

The seminar will discuss
about implementation of the
plan and agree on the next
steps ahead

DIALOGUE DURING THE PHASES

= 1 stwork group meeting = Online survey = 5workshops » Findings about different cooperation = Final work group meeting
» Interviews " Site visits (2) models has been learnt during the =  Final seminar
workshop speeches

= 2nd work group meeting * 3rd & 4th work group meeting



Stakeholders involved

Dialogue during the project has been activated via:
stakeholder survey, interviews and five workshops.
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Current state of cross-border tourism cooperation

An online survey (in summer 2022*) for different stakeholders in tourism
around Bothnian Bay was conducted during the project.

Key findings about the current state of cooperation:

e 61 % ofrespondents see the need for more cooperation

® Big portion of respondents participated somehow in cross-border
cooperation, majority of which participating in workshops

e Joint marketing activities have already been carried out, but not so

much direct selling

As a summary of the answers, a relatively large amount of joint
marketing has been carried out, but the sale of joint tourism services
alias more concrete actions, has been carried out clearly less. However,

cooperation is seen to be important.

Most important topics to develop together in cross-border cooperation

Joint marketing and recognition
Travel chains and accessibility
Customer experience and quality
Joint travel products

Enhancing all season activities
Safety in tourism

Responsibility and certificates

Other

52%
48%
39%
30%
13%
13%
13%

Current state of cross-border cooperation in tourism from your

point of view. (n=23)

| do too little of cooperation

| cooperate right amount

| don't know

| do cooperation too much (compared to the

benefit)

4%

13%

61%

22%

In which ways you have been doing cross-border cooperation? (n=19)

Participating in workshop

Joint regional marketing

Applying project funding

61% Participating projects
Participating in joint trainings

Other

Cooperation between authorities

Selling joint services and tours

26%

26%

21%

21%

16%

11%

63%

37%

* In total 23 persons answered the survey. 57 % of respondents were from Finland , 48 % from Sweden. However it was possible to choose 2 regions to represent itself. The whole survey summary is to found in the appendix.



Development needs of cross-border

NETWORKING

need for mutual projects and
events to enhance the
cooperation

the need for an areal “driver”
desicions about the
continuity of cooperation is
key (across different
projects)

active participation in events
despite the possible language
barriers

concrete actions: “picking up
the low-hanging fruits”

tourism cooperation

KEY TARGET GROUPS, JOINT
MARKETING &
COMMUNICATION

need for in-depth analysis of
the area’s target groups

- clarification of marketing
channels etc.

developing joint products
would ease marketing

need for developing a circular
tour around Bothnian Bay
need of gathering joint stories
need for joint platform

point out the unique selling
points

need for comparable data

The key development needs in Bothnian Bay tourism were clarified in the survey,
workshops and one-on-one interviews.

Key themes and findings on how to develop cross-border cooperation in tourism:

RESOURCES

the seasons are short nowadays
and the resources at their limit
constant lack of resources slows
down/kills cooperation
economic profitability as an
incentive for entrepreneurs to
cooperate

developing infrastructure and
accessibility

joint financing (f.ex. mutual
projects)

“Joint projects in the region would be a
good way to initiate and promote
cooperation. However, setting up projects
requires finding the right partners. That's
why networking events and opportunities
are of paramount importance.”

“Investing in communication.”

u u
“Include as many entrepreneurs as
possible!”

“Gathering the wooden towns string of
pearls on both sides of the coasts.
Already at the moment, a lot of people
travel around the wooden towns on the
coasts, but the route is not built,
productized and marketed. Huge
potential.”

”Let's take concrete actions now, picking
up those low-hanging fruits.
Concreteness gets things started and
credibility increases.

“Let's do more concrete things together
and get to know the border neighbour
and its actors.”
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Potential

The cultural history of the region is especially emphasized as a unifying factor and
a special feature of the Bothnian Bay. The history of seafaring and trade, fishing
culture and small wooden towns and fishing villages come up when
stakeholders describe the culture and history of the region.

The Bothnian Bay archipelago and the surrounding sea make the area distinctive
without forgetting its unique nature.

The visibility of the seasons in the area also make it unique, especially the
nightless nights in summer and the snow and frozen sea in winter.

ititallal1 (0104 EXPERIENCEFUL

Towns, villages . :
lighthouses & shipwrecks S 155 norther'n Itz &
nightless night

tar
CULTURE
Events & lifestyle Lona b hSEA .
EETE ong beaches, archipelago

calming & peaceful




Combining characteristics in Bothnian Bay
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Common interests and business benefits

The benefits of deeper cooperation identified in the Bothnian Bay

Reaching new Representation of All-year destination
markets border region
interests area includes common

characteristics and

the unique experience
popular destinations to

of Bothian Bay attracts laws and regulations, : |
new customer groups comparable data, different seasons which
and boosts the travel chains can benefit from each

international sales other

Improving the business processes

Ca

Recognizing the
added value is the
activating factor to
seek cooperation
possibilities.




Essentials

WE NEED PREREQUISITES

» Defining common target groups + Key factors that unite the both sides of

» 3-5 USPs (=unique selling points) Bothnian Bay

« Common goal that everyone can « Common marketing based on common
commit to knowledge of each other

* Open dialogue and shared market view

DESIRED OUTPUTS

COORDINATION * New international markets
» The willingness to cooperate exists * Cross-selling solutions
* We lack shared desicions » Campaigns, materials, manuals,
» Synthesis of projects imagebank

* FAM / media trips

PR & POHJOIS-
Bot.f.mian:Arc s EEHJANMAA.‘ 0 ouLu



Unique selling points of Bothnian Bay

What Bothnian Bay does best / What the customer desires?
offers?

Clean nature
Clear water

Non-crowded for diving

spaces Enjoying the

islands

) Clean nature & sea
The unique characters or

themes we could use for

Aurora borealis
joint cooperation

Norwegians want
shopping, sunny
summers and beaches,
other customers desire
nature & uniqueness

Living like a local

SUCCESS

Winter is selling
for foreigners

What Bothnian Bay's marketing lacks?

Cross-marketing

i e between companies Joint products

options even if one
has doesn 't own a

P Modernised story telling

(one that people can relate to)

One recognizable
Clear role Common platform  term for the area

definitions to find all
knowledge

Collaboration & Easy product
coordination packages 15

*Unique selling points are derived from the
previous workshop: Cross-border products
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Why cross-border cooperation?

The arguments
behind cross-border
cooperation are
gathered from:

COMMON ESSENTIALS FOR COOPERATION COOPERATION : :
POTENTIALS INTERESTS/ DEVELOPMENT MODEL PRINCIPLES ACTIONS findings from the
BUSINESS BENEFITS Workshop series
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Rich hist B ey Ll Potentials and will to stakeholder survey
< ory markets bl benefits cooperate
towns & vill —— 8 .
ohthouses Bothrian Bay atracts new Recognizing 3- The soure businese 1 the e e e « the interviews held.
shipwrecks customer groups and boosts 5 USPs {unique potentials and benefits to clarifying roles
tar the international sale selling points) deeper the cross-border rﬁ!nv:bng legislative
oopmmen apoiing g
Representation Common goal .
. that Uniqueness
Experienceful of border region e (:m ’ Communilcating
arctic contrasts betvieen interests & marketing as
different seasons : responsibility one
post-glacial rebound laws and regulations Open dialogue
sea &ice comparable data and shared The cooperation will be piloting joint marketing
northern Ilgh; travel chains market view b”?ﬁ"’;xﬂt’;‘:;::;‘“ of communicating same USPs
¢ respectful alv::yresponslble choosing an umbrella theme
b b
el ste
Cult A||.year Coordination
uiture destination Brands and International
Qen:i;:‘eﬁ ::la:;e\l‘ mr life ch:mflsﬁ;sa:r::m" S identities re:;i_:eis;lin
events “ﬂm:ﬁ:m';n solutions Each of the destinations can sustainability
museums RO aachigthar have their own brands and starting with a joint and
identities, those together will honest communication about
create the Bothnian Bay responsibility
mat?l:l‘:,aring::lljals. encouraging destinations to
imagebank sustainability certificatior
Sea i Broader
ey cen product
long beaches EAM / media portfolio
calming & pescetu trps e catandreioa
Bothnian Bay as one of their
products, to broaden their
product pertfolio and gain
more attraction
Broader
product
portfolio
The key to activate the
cooperation is knowing each

other better




The principles of Bothnian Bay Co-operation model

* The tourism business in the Bothian Bay see many potentials and benefits to deeper
the cross-border cooperation

* The cooperation will be based on the uniqueness of the Bothnian Bay in respectful
and responsible way

* Each of the destinations can have their own brands and identities, those together will
create the Bothnian Bay

* The local and regional destinations can use Bothnian Bay as one of their products, to
broaden their product portfolio and gain more attraction

* The key to activate the cooperation is knowing each other better

 Each of us is entitled to take the initiative!



Vision ideas

“The most integrated area of the world in 2030”

o countries with one trip”

............................



TO COME:

The final seminar will take place in May 11t 2023.
Where: Live on the border (to be further announced)

The project will invite all the actors in tourism, businesses and other members interested to
discuss about the future steps in cross-border cooperation. The event also acts as valuable
opportunity for matchmaking!
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