
Prep work 2021 Hourly rate

Sprint Zero - 

hours Amounts Sprint 1 Amounts Sprint 2 Sprint 3

Start of the sprint 22/02/2022 23/03/2022 21/04/2022

End of the sprint 22/03/2022 20/04/2022 19/05/2022

Planned time / sprint

Olivier Egg3 - SALTO PM 40,77h 125€ HTVA 12,56h 1,868.30 12h 1,500.00 12h 12h

Lucid PM N/A 85.00 € 80h 6,800.00 11h 935.00

Lucid Techical Director N/A 115.00 € 92h 10,580.00 11h 1,265.00

Lucid Senior Developer N/A 100.00 € 32h 3,200.00 57h 5,700.00

Lucid Design Director N/A 115.00 € 80h 9,200.00 0h 9,200.00

Other Lucid Team N/A 95.00 € 104h 9,880.00 1h 95.00
(meeting time included)

Capacity / sprint (Lucid only) 388h 39,660.00 80h 17,195.00 0h 0h

Actual spend time / sprint

Lucid (net) N/A 388h 80h

Egg3 40,77h 12,56h

Actual spent budget (lucid only) 0.00 € 39,660.00 17,195.00

Burn rate of total budget / sprint 0.00 € 26,6% 11,53%

Total available budget (Lucid only) 0.00 € 149,098.00 € 109,438.00 92,243.00

Extra costs paid to Olivier/Egg 3 (not on 6,064.54 € 1,868.30 €

Lucid's budget but on the general platform one)

Grand Total Paid (Lucid + Olivier - Egg3) 6,064.54 € 41,528.30

Paid in 2021 6,064.54 € 13,780.20 €

light grey means closed light blue means in process to be closed light green means to come

Note: the estimated budget for LUCID is based on the application and needs to count about a 25% increase (buffer). This si for Year 1 (Oct 2021-Oct 2022).

Total estimated budget for Egg3 in total: 6064,54€ + 10 x 1500€ = 21054,54€

Total estimated budget for LUCID in total: 149.098€ + 25% = 186.372,50€

Does not include server and first year maintenance



Sprint 4 Sprint 5 Sprint 6 Sprint 7 Sprint 8 Sprint 9 Sprint 10

20/05/2022 18/06/2022 17/07/2022 15/08/2022 13/09/2022 12/10/2022 10/11/2022

17/06/2022 16/07/2022 14/08/2022 12/09/2022 11/10/2022 09/11/2022 08/12/2022

12h 12h 12h 12h 12h 12h 12h

0h 0h 0h 0h 0h 0h 0h


