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Objective

Strengthen the youth (work) and
solidarity field at local, national and
European level through TCA/NET

activities




How to establish a closer cooperation
between TCA/NET officers and Heads of
NAs?




Current Situation

® There is a need for better awareness of the importance and the potential
of TCA/NET among NAs / HoNA:s.

® Connection between TCA/NET officers and the HoNAs could become
stronger (at NA level).

® Closer connection of the European Youth Work Agenda and the training
opportunities of the NAs is needed.

e Many NAs don’t use the TCA/NET budget.

® No regular exchange between the HONA/Co-Group and the TCA/NET WG.

e TEC and DiscoverEU Learning Cycle activities are so far missing in the
portfolio of the WG.

® SNAC development needs to be included in further discussions.




Next steps for further cooperation

Analysis of the external and internal obstacles

e How could the youth (work) and solidarity field benefit better from
the system?

e What is the potential of TCA/NET?

e \What are the advantages?

® And how to make best use of it?




Agreements for further cooperation

® NAs should be present in the TCA/NET officers meeting in March 2024

e Strategic TCA/NET development will become a topic in the HONAS
training in September.

® Alonger TCA/NET (incl. SNACs) session in BM in Hungary will be
foreseen: focus on survey on current developments, outcomes and
trends, objectives and strategy

e Establish a working culture for the cooperation between HoNAs /

Co-Group and TCA/NET WG




SNAC - COMMUNICATION UPDATES

Mind-mapping SNACS working on
similar key concepts, target

Phase 1 (almost completed) W

groups or relevant topics to

Internal NA connect in order to to find

communication rabbing a SNAC

communication byte
within the NA network as
well as to other relevant
takeholders.

synergies ensuring a joint or

Creating a one stop shop short Closely coordinated

oresentations for each SNAC communication for externals.

Wider audience
communicatig

based on a common template in
order to have a harmonized
communication approach easy to

be understood by the whole NA Phase 2 - Work in progress
Network).



Individual draft presentation for each SNAC

This are draft presentation and still need to be adjusted based on the feedback received from the SNAC coordinators | retensiagencies ariserioiesin
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BEYOND BORDERS

Coordinator:
SALTO South East Europe

Partners:
National Agencies: DE | FI | FR | HR | LT | P

SALTOs: EECA | EuroMed

Time frame: 2021 - 2027
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EUROPEAN ACADEMY ON
YOUTH WORK

Coordinator:
MOVIT - Slovenian National Agency

Partners:
National Agencies: AT | BEFL | DE | DK |
FRIHR | IR | IT| LT | NL|PT|SE
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SALTO PI | Europe Goes Local SNAC & A
Time frame: 2015 - 2027
Current phase: 2024 - 2026
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EUROPE GOES LOCAL

Coordinator:
JINT vzw - Belgium FL National Agency
Partners:

National Agencies: AT|CH | CZ | DE|DK|EE|FI|
FRIGRIHRIIE|ITIISILTII.VIMKINOIPLlPT[Ré]‘
RS | SE|SI|SK ¢
SALTOs: EECA | SEE
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Coordinator:
Estonian National Agency

Partners:
National Agencies: AT | BEDE | DE | ES | Bl
ILVINL|INO|PLIRO | SE
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with the support of SALTO Participation &
Information

Partners:
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NEW POWER IN YOUTH (NPIY)

Coordinator/ Host: Estonian National Agency

National Agencies: BG | CY | DE | FI [ IT|LV,
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SPURTS —

Coordinator:
French National Agency

Partners:

|ITIMT|PLIPT|TU
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DIGITAL YOUTH WORK
Coordinator:

State of Play -
Moving forward

Finnish National Agency

Partners:
National Agencies: BEFL | DE | GR | IS | LV | NL
PT|SI

SALTO: DIGI

Time frame: 2021 - 2027
Current phase: 2024-20.
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GROWING YOUTH WORK jrovving 5om‘h work

We create opporfundies and offer
Coordinator: support for the Bonn Process.
JUGEND fir Europa - German National Agenc  We develop a network 1o strengthen
youlh work across Europe fogether.

Partners:
National Agencies: AT | BEFL| CY | EE | HR | k
ITIMKIMTINLIPT|SIITR
SALTOs: TC | ESC | EECA

Time frame: 2021 - 2027
Current phase: 2024 -
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EDUCATION AND TRAINING
OF YOUTH WORKERS

Coordinator:
SALTO Training & Cooperation

Partners:
National Agencies: BEFL | DE | EE | HU | IE

POMEREDRY: -Erasmus+ o
STRATEGIC PARTNERSHIP
ON INCLUSION

Coordinator:
SALTO Inclusion & Diversity

Partners:
National Agencies: AT | BEDE | BEFL| CH |
DE|DK|ELIES|FIIFRIGR|HU|IE|IS
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YOUTHZWORK

Coordinator:
Italian National Agency

Partners:
National Agencies: CY | ES | F1| GR | HU
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MENTAL HEALTH YOUTH WORK

Coordinator:
Finnish National Agency

Partners:
National Agencies: BG | BEDE | BEFL | BE
FRIHUILT|LWILVINO|PLIPTIRS
SALTO Inclusion & Diversity

Time frame: 2022 - 20!
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VOLUNTEERING SNAC

Coordinator:
SALTO European Solidarity Corps

Partners: RS
National Agencies: AT | BEFR | DE | EE | Fidfz:3Re \® >
JEITIS|LVINLIPLIRO|SI]
SALTO SEE

Time frame: 2022 - 20




One more message: the
TCA/NET Working Group
is still looking for a host
NA for the TCA/NET
meeting from 10 to 14
March 2025




