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0  QUICK 
 LOOK 
 BACK 
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 In Prague in 2022, we had 

 » no functioning beneficiary module 
 » no legitimate interest declaration 
 » no data processing agreement 
 » no contact data in sight 
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 In Prague in 2022, we had 

 » no functioning beneficiary module 
 » no legitimate interest declaration 
 » no data processing agreement 
 » no contact data in sight 

 » Heads of Agencies on barricades 
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 Now, we have 

 » a semi-functional beneficiary module 
 » a legitimate interest declaration 
 » a data processing agreement 
 » a subset of contact data 
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 Now, we have 

 » a semi-functional beneficiary module 
 » a legitimate interest declaration 
 » a data processing agreement 
 » a subset of contact data 

 » Sometimes barricades help 
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1  STATE OF 
 PLAY 
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 RESPONSES ACROSS ALL SURVEYS 

» 2023
		 » 20.210 responses from project participants
		 »   5.755 responses from project team members

» 2020
		 » 23.385 responses from project participants
		 »   4.543 responses from project team members
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2  HOW THE  
 SURVEYS 
 HAVE 
 CHANGED 
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 » nuanced and tailored surveys 
 » solidarity projects  
 » individual volunteering 
 » volunteering teams 

 » no matrix questions 
 » slider questions (mobile-friendly) 
 » modularised surveys 

10



11



3  OVERALL 
 PROJECT 
 EXPERIENCE 

12



YE YPP VOL SOL

 Erasmus+ Youth  Solidarity Corps 
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 Impact of multiple crisis 
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 Mean   4,93 
 Median     5   
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YPP

 Mean   5,02 
 Median     5   
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 Mean   4,64 
 Median     5   

VOL
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 Mean   5,10 
 Median     5   

SOL
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 Impact of multiple crisis 

 BUT DESPITE IT ALL 
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 » despite it all, project participants have  
    a positive and empowering experience 

 Given the positive and empowering 
 experiences the programmes still do  
 provide in the face of multiple crises: 
 Do we do enough to recognise the effort 
 and, crucially, to minimise the burden? 

25



4  MOTIVATION  
 TO JOIN 
 PROGRAMME 
 ACTIVITIES 
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 » motivation is shifting across all projects 
 » dealing with the challenges of our  
 » times becomes more important in 
 » each project type 

 » focus on sociopolitical challenges 
 » in youth participation projects  
 » in solidarity projects 
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 » motivation is shifting across all projects 

 Seeing that addressing key sociopolitical  
 challenges is becoming more important  
 for young people joining the programme:   
 Which balance of project types do we 
 envisage for the next generation? 
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5  ENTRY POINTS 
 INTO THE 
 PROGRAMMES 
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 » friends are crucial for newcomers 

 Seeing the importance of word of 
 mouth especially for newcomers to  
 the European youth programmes:  
 Do we do enough to strengthen various 
 forms of ambassadorship? 
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6  ZOOMING OUT: 
 PROGRAMME 
 OBJECTIVES 
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 » policy aspects remain weak 

 Seeing that all policy-related objectives 
 remain weakest in comparison to others:  
 Are these the right kind of objectives?  
 Do we have the right kind of activities 
 for these objectives? 
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7  ZOOMING OUT: 
 PROGRAMME
 PRIORITIES 
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 » digitalisation crashes, big time 

 Seeing that digitalisation really suffers,  
 also owed to pandemic circumstances: 
 What will we do to get digitalisation out 
 of the boogeyman corner and facilitate  
 serious engagement with a serious topic? 
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8  CONNECTING 
 TO EUROPE  
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9  IMPACT ON
 SOCIETY 
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 » impact is real 

 Seeing the power of the programmes,  
 even if “only” through the eyes of those  
 who have already participated in them:  
 Do we have enough resources to make  
 such experiences available for all young  
 people in Europe who’d want them? 
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0  QUICK 
 RECAP 

71



 the burden of providing empowering experiences in our time 

 balance of project types to tackle sociopolitical challenges 

 strategies to strengthen previous participants as ambassadors 

 addressing policy objectives through projects: is that clever? 

 get digitalisation out of the boogeyman corner: how? 

 resources to widen the reach of the programmes 

 (more to come as the analysis progresses…) 
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 THANK YOU! 
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