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Kick off meeting of the ER8 project

CuNaHe:

Improved network of formal and
informal education institutes to support
Cultural and Natural Heritage of the
Lake Peipsi/Chudskoe-Pskovskoe region



How it started...

* Project partners have been in in partnership since 1999.

« Rapina-Pechory schools have for 20 years been organising
joint cultural, sports events for children, teachers
methodological events ... = L

» Peipsi CTC-Chudskoi project have
numerous projects, initiatives
together

 For CuNaHe project preparations
started in 2017




CuNaHe

Duration
11 March 2019-10 February 2021

Project aims

to improve CBC between formal

and informal education institutes
focusing innovative methods and
active learning in the field of
common cultural and natural heritage
of Lake Peipsi/Chudskoe region.




Project structure

Partners

* Peipsi Center for Transboundary Cooperation -LP
e Rapina Co-Educational Gymnasium

* Lake Peipsi Project, Pskov

e Pechory Secondary school nr 3

Associated partners
University of Tartu Center for Educational Innovation

Pskov State University

Steering committe



Project activities

WP1 Management
Team and steering committee meetings T3

Improved technical possibilities for schools
T1 Joint methodology
-Guidelines for Methodology.

- Teaching package on biodiversity,
environm./cultural heritage

- Trainings for teachers

T4 Community involvement
-Community/Lake festival in Pechory,
Rapina

-Final conference in Pechory rajon

T2 Interactive, innovative learning
-Spring/summer schools EE+Ru

- Open air lessons for students

- Field trips for educators EE-RU

- Student works contest

Communication and visibility
-Website, Social media
-4electronic newsletters



15t period activities; 11 March — 10 september

T1:

« Setting up methodology team, regular meetings /Guidelines for
Methodology - April

« Teaching package on biodiversity, environm. /cultural heritage -
May/June — S ,

« Trainings for teachers?

T2
Summer school in Rapina in August?
Field trip to Pskov, St.P in Sept/Oct?

T3: Purchase of equipment




Project reporting

« Beneficiary’s expenditure verification by the auditor
based on information submitted in eMS

* All costs must be: incurred and paid during the report
period, follow efficiency rules.

Financial doc. supported by relevant documents
(photos, programs, participant list — follow
communication rules)

« Salaries: Full time / part-time job ? Fixed %7



