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„Saades tarnijaks  
kosmosetööstusele muutute 

nähtavaks ka teistele 
ostjatele“ 



Institutsionaalsed hankijad:  
- Euroopa Kosmoseagentuur (ESA)  

- Euroopa ilmasatelliitide  
   organisatsioon (EUMETSAT) 

 
Esmatasandi tarnijad (prime contractors): 

- EADS Astrium 
- Thales Alenia Space (TAS) 
- OHB System 
(large system integrators) 



Tarneahela printsiip (1) 



Tarneahela printsiip (2) 

 A tier one company is the most important member of a supply chain, supplying components 
directly to the original equipment manufacturer (OEM) that set up the chain. Creating a 
tiered supply chain is part of supply chain management. Its aim is to link important business 
functions and processes in the supply chain into an integrated business model, according to 
the Council of Supply Chain Management Professionals. 

 In a typical supply chain, tier two companies supply companies in tier one; tier three supplies 
tier two, and so on. Tiered supply chains are common in industries such as aerospace or 
automotive manufacturing where the final product consists of many complex components 
and sub-assemblies that must comply with stringent quality, manufacturing and business 
standards. 

 Tier one companies are generally the largest or the most technically-capable companies in 
the supply chain. They have the skills and resources to supply the critical components that 
OEMs need and they have established processes for managing suppliers in the tiers below 
them. In some industries, tier one companies provide a manufacturing service for the OEM, 
leaving the OEM to concentrate on final assembly or marketing. 
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EUMETSAT activities 

European 
Industry 

Satellite 
development & 
procurement 

agency 

Operational  
Agency 

Other Users 

National 
Meteorological 

Services 

Interface with Users  
 
Requirements ownership and  
engineering  
 
Overall system design 
 
Development of ground segment  
 
Procurement of launch services 
 
Operations, products & services 

REQUIREMENTS  

DELIVERY 
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Member States scale of contributions 2012 

GERMANY 

FRANCE 

UNITED KINGDOM 

ITALY 

SPAIN 

THE NETHERLANDS 

TURKEY 

BELGIUM 

SWITZERLAND 

SWEDEN 

NORWAY 

DENMARK 

GREECE 

FINLAND 

PORTUGAL 

IRELAND 

SLOVAK REPUBLIC 

18.86% 

14.74% 

14.01% 

11.62% 

7.91% 

4.37% 

2.68% 

2.62% 

2.56% 

2.51% 

2.16% 

1.76% 

1.72% 

1.38% 

1.25% 

1.15% 

0.45% 

CROATIA 0.34% 

POLAND 2.43% 

SLOVENIA 

0.22% 

Cooperating States:  
 

BULGARIA : 0.24% 

LITHUANIA : 0.22% 

SERBIA : 0.21% 

ICELAND : 0.07% 

 

 

LUXEMBOURG 

0.16% 

ROMANIA 0.94% 

LATVIA 

AUSTRIA 

0.27% 

2.08% 

CZECH REPUBLIC 0.98% 

HUNGARY 0.72% 

0.11% ESTONIA* * Pending full 
ratification 

362K€ 
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Scope of EUMETSAT Procurements (III) 

ACTIVITIES COVERED 

• Development of satellites, in conjunction with ESA; 

• Development of Ground Segments; 

• Launcher & LEOP services; 

• Consultancy support for operations of satellites; 

• Other consultancy support: 

• Software development & SAP support; 

• Telecommunications Engineering; 

• Communication and PR expertise; 

• Training support & Training materials development; 

• International Relations 

 

Half of EUMETSAT employees are hired from consultancy companies 
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EUM/COS/VWG/11/3137 
Issue 1 
13 October 2011 
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Procurement Principles  

 

OPEN COMPETITION 

 

• Is performed within Member States, if 
competition is considered sufficient / Otherwise 
could be extended to non-Member States; 

• The clear majority of work is performed in 
Member States; 

• There are no geographical or industrial return 
rules; 

• Open competition at lower tiers is healthy. 
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Industrial Focal Point Initiative 

 

• Each Member State has the opportunity to appoint an 
IFP Representative to attend annual discussions and 
briefings held at EUMETSAT on procurement matters; 

• The IFP’s role is to act as the liaison between 
EUMETSAT and their National industries to increase 
awareness of EUMETSAT procurement opportunities. 
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Issue 1 
13 October 2011 

NB: Eesti IFP EUMETSATis – Ene Kull 
EASi Kosmosebüroo 
ene.kull@eas.ee 



Slide: 13 
EUM/DA/VWG/12/0019 
Issue 1 
24 January 2012 

EUMITS : The gateway to EUMETSAT’s ITT’s 
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Business with EUMETSAT 



Euroopa Kosmoseagentuur 
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- liikmesriigid 

- koostööriigid (ECS) 

- koostöö raamlepingu riigid 

http://en.wikipedia.org/wiki/File:Location_ESA_member_countries.svg


2016 2010 2011 2012 2013 2014 2015 

PECS1 Charter  

22.09.2010 

ECS into force 

PECS-2  

ITT 

15.10.2012 

PECS-2 

Charter 

21.09.2015 

Expire of 

ECS 

13 PECS1 

projects 11 PECS projects  

Ratification of the Accession 

agreement by the Estonian 

Parliament 

Formal request from 

space minister  to ESA 

DG 

ESA-ga liitumine - ajajoon 

Estonian contribution to ESA as full member: 

- Entry fee? 

- Yearly contribution? 

PECS-3 

ITT 



Euroopa Kosmoseagentuuri eelarve 2013… 



…ja selle allikad 











Kui ITTs on EE, siis Eesti ettevõte 
kvalifitseerub 













www.estonia.eu/space 
www.eas.ee/kosmos 

 
 

Avaneb jaanuaris 2014 

http://www.estonia.eu/space
http://www.eas.ee/kosmos


Tänan! 
 
 

madis.vooras@eas.ee 


