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T A B L E  O F  C O N T E N T S

THE PROJECT "NATURALLY-EST  L IFE"  (P ILOTING NATURA 2000
COMMUNICATION IN  ESTONIA)  WAS FUNDED BY THE EUROPEAN
UNION'S  L IFE  PROGRAM,  THE ENVIRONMENTAL INVESTMENT
CENTER FOUNDATION AND THE PROJECT PARTNERS.  THIS
AFTERLIFE  PLAN DOES NOT NECESSARILY  REFLECT THE
OFFICIAL  V IEWS OF THE EUROPEAN COMMISSION.
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P r o j e c t  s u m m a r y
T I T L E :  N A T U R A L L Y E S T - L I F E  -  P I L O T I N G  N A T U R A 2 0 0 0

C O M M U N I C A T I O N  I N  E S T O N I A

C O O R D I N A T I N G  B E N E F I C I A R Y :  E S T O N I A N  F U N D  F O R  N A T U R E

A S S O C I A T E D  B E N E F I C I A R I E S :  U N I V E R S I T Y  O F  T A R T U ,  E S T O N I A N

E N V I R O N M E N T A L  L A W  C E N T E R ,  O Ü  L O O D U S K I R I  ( P A R T I C I P A T E D  I N

T H E  F I R S T  H A L F  O F  T H E  P R O J E C T )

P R O J E C T  D U R A T I O N :  1 5 / 0 9 / 2 0 1 7  -   1 5 / 0 3 / 2 0 2 2

P R O J E C T  B U D G E T :  6 5 4 , 3 5 0  E U R O  O F  W H I C H  I S  E L I G I B L E  6 5 2 , 3 0 0  E U R O

E U  F I N A N C I A L  C O N T R I B U T I O N  R E Q U E S T E D :  3 9 0 , 8 1 0  E U R O  ( =  5 9 . 9 1 %

O F  T O T A L  E L I G I B L E  B U D G E T )

C O - F I N A N C E D  B Y :  E N V I R O N M E N T A L  I N V E S T M E N T  C E N T R E  A N D

P R O J E C T ’ S  P A R T N E R S

C O N T A C T  D E T A I L S :  E L F @ E L F O N D . E E ,  + 3 7 2  7 4 2 8  4 4 3  
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I N T R O D U C T I O N
A large part of the economic activity in rural areas exploits Estonian
nature and its values in one way or another.  In order to preserve
important natural values for Estonia and Europe, some activit ies
need to be regulated and some activit ies need to be restricted.
People l iving in Natura 2000 protected areas often perceive these
restrictions as grave injustice.  Often also the explanation provided
by relevant authorit ies remains too feeble or too formal.  Therefore it
wil l  be diff icult to understand the needs of nature and the necessity
of restr ictions.  This forms a good ground for confl icts ,  which in turn
wil l  shape attitudes towards nature conservation.  How to prevent or
mitigate confl icts is  perhaps one of the most important key issues
facing nature conservation today.  In order to study these key issues
and pilot solutions,  this project NaturallyEst LIFE was launched. 

The After-LIFE Communication Plan of the NaturallyEst LIFE project
is designed to ensure the dissemination of knowledge and
information about the confl icts and appreciation of the NATURA
2000 sites in Estonia,  and thus to maximize the demonstrative
value of project actions after its completion.  It  describes the
methodological approach, the technical means and the tools with
which the project beneficiaries intend to transfer their  know-how
and experience,  and provide guidance to the Environmental Board
and other competent public authorit ies on how they can develop an
information and communication strategy to minimize confl icts and
gain posit ive appreciation of Natura 2000 sites in Estonia.  

The After-LIFE Communication Plan indicates how beneficiaries wil l
continue after the end of the project communicating the role and
importance of conservation of biodiversity in the NATURA 2000
Network in Estonia.  Among others ,  the After-LIFE Communication
Plan refers to the resources dedicated to each action,  the
beneficiaries responsible,  the target groups and the timetable
according to which the After-LIFE communication actions wil l  be
executed for an indicative period of 5 years after the completion of
the project .  
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P r o j e c t  s c o p e  a n d
o b j e c t i v e s

Resolving nature conservation confl icts and
providing legal assistance in conservation
questions 
Improving the image of nature conservation
and Natura 2000 in Estonian society 
Improving communication in nature
conservation practice 

The NaturallyEst LIFE project was designed and
carried out with objectives of :  

To do so the project communication strategy
was developed but several project actions
required their own specif ic communication
strategies:  cit izen science campaign “Looking
for cowslips” ,  Natura 2000 helpdesk,  Natura
2000 open-air  events and cit izen science
campaign “Attention!  Steady!  Lichen!”  had all
their  specif ic targets ,  actions and results
related to the general public .  Actions l ike
communication trainings,  study tours ,
handbook, case studies and some of the Natura
2000 helpdesk cases were more specif ically
directed to off icials and spokespersons of
conservation.  Current After LIFE
Communication Plan wil l  give an overview how
these actions and results wil l  be carried on. 
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L e s s o n s  l e a r n e d  f r o m  p r o j e c t
i m p l e m e n t a t i o n  a n d  t h e  n e e d
f o r  f o l l o w - u p
The results and actual impact of al l  three objectives can be assessed
only after some time that unfortunately fal ls  out from the project
period. New things take time to test and take root in the practice.
NaturallyEst LIFE project aimed to pilot different approaches and
share experiences between the public sector and the third sector .  The
project 's  impact assessment shows that the debate on nature
protection in the media has become more meaningful and active
during the project .  It  is  certainly not only the effect of this project ,
but we believe that for example our two cit izen science campaigns
involving the large amount of the general public have helped to
improve the image and broaden the topics of discussion here.  The
following activit ies have been shown to be effective enough to
continue to be practised. 
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The Helpdesk as implemented during the project l i fetime proved that
people have very different needs and asks about Natura 2000
conservation.  As the need was proven by the project there were also
specif ic lessons to learn on future implementation of such a task in
Estonia.  Firstly the people turning to the HD fel l  into two very
different groups:  (1 )  off icials ,  activists ,  experts or other involved people
like hunters and farmers who are famil iar with the Natura 2000
general questions and have specif ic case that needs expert solutions
(2) people who do not have any baseline knowledge and turned to the
HD to ask very basic things i .e where I  can f ind information about
restrictions,  subsidies etc.  It  is  therefore reasonable to target the
groups with different methods.  People who need more baseline
information should have more easy-to-follow guidelines,  short study
videos etc where they can get the answer for their  FAQs.  The
responsibil ity for basic answers wil l  remain a task for the
Environmental Board.  The more advanced cases are not so easi ly
solved and need special  consultation services for help.So we
concluded that these two target groups need a different approach
after the project .

N A T U R A  2 0 0 0  H E L P D E S K  ( H D )



Conservation volunteering and activit ies piloted during the project
proved to be a very powerful way to engage people for conservation.
The plan for implementation is anticipated in the current After LIFE
plan.

The project implemented two communication training sets for
off icials and conservation spokespersons.  The results and the feedback
showed that there is a definit ive need for this kind of trainings also
after the project .  The plan for implementation is anticipated in the
current After LIFE plan.

The project implemented two cit izen science campaigns that
demonstrated the need for well  designed and user fr iendly campaigns
to involve people in conservation.  The plan for implementation is
anticipated in the current After LIFE plan.
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C O M M U N I C A T I O N  T R A I N I N G S

C I T I Z E N  S C I E N C E  C A M P A I G N

C O N S E R V A T I O N  V O L U N T E E R I N G



The botanical and l ichenological data collected during the cit izen
science campaigns have been entered into the Estonian national
platform PlutoF managed by the University of Tartu Natural History
Museum. This ensures the preservation and use of data,  including
compatibil ity with the Estonian Nature Information System, as well  as
making them available to the public i f  necessary.  

Project and campaign websites,  youtube videos,  rol l-ups,  handbook,
Layman's report and case studies have demonstrated to be interesting
to target groups and remain in use.  The plan for implementation is
anticipated in the current After LIFE plan.
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D A T A  C O L L E C T E D  D U R I N G  T H E  P R O J E C T

P R O J E C T  D E L I V E R A B L E S



T H E  L E S S O N S  L E A R N E D  A R E  A L S O  L I S T E D  B Y  T H E  P R O J E C T
I M P A C T  M O N I T O R  U N I V E R S I T Y  O F  T A R T U  I N  T H E I R  F I N A L
R E P O R T  A S  F O L L O W S :
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a f t e r - l i f e  c o m m u n i c a t i o n  p l a n

Continuous update of knowledge about the:  legal framework
regarding the conservation and management of Natura 2000
areas in Estonia;  new public engagement and public
communication strategies;  confl ict prevention and mitigation
strategies and educating environmental spokesperson on this
Continuous dissemination of project outputs and publications,
such as:

The After-LIFE Communication Plan is designed and developed so
as to engage all  stakeholders in the project ’s  results .  More
specif ically ,  the communication and dissemination strategy of the
After-LIFE Communication Plan aims to accomplish the fol lowing
goals (qualitative and quantitative) :

-  Project website with deliverables:  www.elfond.ee/naturallyest
- Cowslip cit izen science web page: www.nurmenukk.ee 
-  Lichen cit izen science web page: www.samblikud.ee
- Natura 2000 handbook: https: / /bit . ly/3QVgfN8 
- Layman’s report :  https: / /bit . ly/3CCzg2y 
-  Roll-ups in Estonian Fund for Nature off ice
- Study videos about cowslip:  https: / /bit . ly/3To30Gc 
- Study videos about l ichens:  https: / /bit . ly/3Tf3AGt
- Final conference recordings:  https: / /bit . ly/3pRgsFk 

All  the materials wil l  be further disseminated and maintained by
project 's  partners -  websites,  rol l-ups and videos by Estonian Fund
for Nature and Natura 2000 handbook by Environmental Law
Centre.
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Environmental Board
Association of Estonian Seminatural Community Managers
Nature Tourism Association
University of Tall inn
Mass media and social  media journalists
Tall inn Botanical Garden
Estonian National Museum
Municipalit ies '  environmental off icers
Estonian State Audit

Maintenance and expansion of the cooperation networks
established with stakeholders ,  such as:  

T A R G E T  G R O U P S  O F  T H E  A F T E R - L I F E  P L A N

During the implementation of the NaturallyEst LIFE project ,  the
beneficiaries cooperated with a great number of local organisations
and created l ists of interested parties of different project activit ies .
The stakeholders and organisations were invited in project ’s  events
including the Natura 2000 open air  events and f inal conference.
The l ists are focused on specif ic target groups and key stakeholders ,
as they were init ial ly defined at the beginning of the project .

The target groups of the After LIFE plan are same as target groups
or the project itself :  owners of the land in and near Natura 2000
sites,  especial ly farmers and forest owners,  developers of possible
project on and near Natura 2000 sites ,  off icials in local
municipalit ies ,  off icials at permitting authorit ies ,  general public ,
youth and famil ies ,  school teachers ,  Natura 2000 professionals in
Estonia and Europe.
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p r o c e s s  o f  t h e  a f t e r - l i f e  p l a n

In 2019 when the project ended cit izen science campaign
“Looking for Cowslips” then agreement was made with University
of Tartu to continue the campaign as long as it  is  scientif ically
needed.
In 2020 when the project ended the f irst public open air  hand
scything competit ion a project agreement was made with EEA
Grants to continue with organising the competit ion.  Currently
the fol low-up project has been ended but since 2022 Tall inn
Botanical Garden has agreed to organise annually such an event
for grassland biodiversity promotion.
In 2022 several meetings with Environmental Board,  Ministry of
Environment and LIFE project teams LIFE IP ForEst&FarmLand,
WOODEDMEADOW_LIFE and CONNECTING MEADOWS LIFE were
held to ensure fol lowing up the lessons learned and continuation
of piloted methods.  CONNECTING MEADOWS LIFE has included
the communication training for the semi-natural habitats
counsellors into the project activity l ist .

As some of the project actions had already ended before the end of
the project some of the agreements for fol low-up were already
formed before the end of the project .

Communication with Natura 2000 landowners and lessons learned
from NaturallyEst LIFE were discussed with Environmental Board,
WoodMeadowLIFE project and LIFE IP ForEst&FarmLand. The
projects and the EB have agreed to implement the proactive
stakeholder targeted communication recommended by NaturallyEst
LIFE.  Project LIFE IP ForEst&FarmLand has agreed to arrange
strategic communication planning for farmers of seminatural
communities .  
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T i m e l i n e  a n d  b u d g e t  o f  t h e
a f t e r - l i f e  p l a n
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N/R - not relevant
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