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YOUR TOOLKIT FROM THE 
NORDIC VC MASTERCLASS 

Thank you for joining the Nordic VC Masterclass, hosted by ESTVCA and 
supported by the wider ecosystem. 

In this document you will find the tools & canvases we went through in 
the Masterclass. These are a small fraction of the visual tools we are 
building for VCs, Angel Investors, CVCs and more at Strategy Tools.

We encourage you to try them out, test them and see where they take 
you. 

If you would like to learn more, or maybe join our January 2024 Fund 
Manager Bootcamp, please check it out and sign up here; just remember 
to apply the 80% discount, only for participants of the Nordic 
Masterclass Series. Code: Fund80 

https://www.strategytools.io/fund-manager-bootcamp/ 

Good luck building your next VC funds! 

Best, Chris  

https://www.strategytools.io/fund-manager-bootcamp/


YOUR TOOLKIT 

Fund Journey Map

The LP Stack 

CVC Investment Thesis Canvas II

CVC Setup Canvas

CVC Strategy Index

CVC Canvas

CVC Dealflow Canvas

CVC Dealflow Matrix

Corporate Venture Capital Matchmaker: Fund

Corporate Venture Capital Deal Map



TOOL: Fund Journey Map

SERIES: Venture Capital

ONE-LINER: A visual overview 

of your full fund lifespan

PROBLEMS IT SOLVES:

▪ What are (all) the steps of a early-
stage venture fund? 

▪ As an emerging fund manager, 
what is the journey we are 
embarking upon? 

▪ What are the common “fund 
killers” and how can we overcome 
them? 

WHO IT IS FOR:

▪ Emerging fund managers 
▪ First time fund manager 
▪ GP’s (General Partners) 
▪ Fund managers
▪ Accelerator managers 
▪ Incubator managers 
▪ Advisors 
▪ LPs (Limited Partners) 
▪ Venture partners 
▪ Board members 
▪ Anyone working with early-stage 

VC/PE/growth financing 
▪ Business school faculty 

VENTURE CAPITAL SERIES
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TOOL: CVC Investment Thesis Canvas II

SERIES: Corporate Venture

ONE-LINER: Build your CVC thesis 

(long version) 

PROBLEMS IT SOLVES:

▪ What are we trying to achieve with 
our CVC work? 

▪ What is the core of our CVC 
strategy? 

▪ What is the soul and key focus of 
our CVC strategy? 

▪ How can we define a sharp thesis 
and goals for our CVC? 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES





TOOL: CVC Setup Canvas

SERIES: Corporate Venture

ONE-LINER: Your Perfect CVC Starting 

Point 

PROBLEMS IT SOLVES:

▪ We are planning a CVC unit; where 
do we start? 

▪ We are just getting started but 
need some help to develop a 
proper CVC strategy. 

▪ How do we engage a broad set of 
stakeholders to develop a solid 
CVC strategy? 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES





TOOL: CVC Strategy Index

SERIES: Corporate Venture

ONE-LINER: Map out the CVC strategy

PROBLEMS IT SOLVES:

▪ What is the strategy for our CVC 
unit? 

▪ We have initial support, but not 
really a clear strategy for our CVC; 
how can we improve this? 

▪ We have limited experience with 
CVC, but we want to learn as 
quickly as possible. What are 
some quick ways of doing so?

▪ Our team has very diverse views 
on CVC and how we should shape 
our CVC strategy. 

▪ We have the job, but truly we do 
not really know what we are doing. 
Help. 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES





TOOL: CVC Canvas

SERIES: Corporate Venture

ONE-LINER: Your CVC Portfolio 

Framework 

PROBLEMS IT SOLVES:

▪ How can we build a better, 
structured CVC strategy & 
portfolio? 

▪ How can we get a more strategic 
impact on our CVC work? 

▪ How can we visualize our CVC 
portfolio better? 

▪ How can we better align our CVC 
work with corporate strategy & 
innovation? 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES





TOOL: CVC Dealflow Canvas

SERIES: Corporate Venture

ONE-LINER: Map out your CVC 

Dealflow 

PROBLEMS IT SOLVES:

▪ We know dealflow is important, 
but how do we structure it? 

▪ How can we improve our CVC 
dealflow structure?

▪ What are new ways of working on 
and improving our dealflow? 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES





TOOL: CVC Dealflow Matrix

SERIES: Corporate Venture

ONE-LINER: Segment Your Dealflow 

PROBLEMS IT SOLVES:

▪ How can we better structure our 
dealflow? 

▪ What are good ways to organize 
and structure our CVC dealflow? 

▪ How can we quickly shift through 
the infinite number of startup 
cases we are looking at? 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES





TOOL: Corporate Venture Capital 

Matchmaker: Fund

SERIES: Corporate Venture

ONE-LINER: Are we the right fit?

 (from the fund’s point of view?) 

PROBLEMS IT SOLVES:

▪ We are a venture fund raising LP 
funding from a corporate investor; 
but how can we test our mutual 
alignment together? 

▪ How can we know that our CVC 
partner makes a good LP for our 
fund? 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES





TOOL: Corporate Venture Capital Deal 

Map

SERIES: Corporate Venture

ONE-LINER: Are we a great fit 

together? 

PROBLEMS IT SOLVES:

▪ How to map a CVC deal
▪ How to align interests and create 

a shared roadmap to success in 
CVC deals

▪ How to do build deeper corporate 
venture capital capabilities 

WHO IT IS FOR:

▪ Consultants 
▪ Corporate Staff
▪ Strategy Teams 
▪ Strategy Leadership 
▪ Top Management 
▪ Venture Capital Teams 
▪ Corporate Venture Capital Teams 

CORPORATE VENTURE SERIES
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