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Police and Prosecution Service 2019
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Danish National Police 2019
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Corporate Management Board National Commissioner

Danish Security 
Intelligence Service (PET)

Police Directorate

• Corporate Finance
• Strategy and Analysis
• Corporate Facility Management 

Services
• Executive Secretariat
• Corporate Development
• Corporate Legal affairs

Corporate Management

• Management Secretariat
• National Crime Prevention Centre 
• National Investigation Department
• National Operations Department

Communications

Corporate HR

• HR National Partner
• HR Administration
• HR-Business Strategy

Corporate ICT

• Projekter
• Portefølje	og	Projekt	Kontor
• Projektledelse	
• Analyse	og	Design
• Testledelse

• Transition programme
• Management Secretariat
• ICT Service
• ICT Operations 
• ICT Development 

Supervision and Controlling
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Police districts 2019
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Planning

Finance HR
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• The Unit of Supervision and Controlling was established in may 2017 (7 + 1 employees) 

• Purpose: 
•  To strengthen focus on compliance to principles on ”good public financial management” 
•  To strengthen the ability of the organization to discover and handle problems ”in time” 
•  To strengthen the internal control environment and the monitoring ability 

• Annual audits, incl. Payroll- and IT-audits are carried out by The Danish National Audit Office. They also carry 
out major studies and performance audits 

The Unit of Supervision and Controlling - Background 
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•  The Ministry of Justice – First ministry in DK to establish a whistleblower scheme in the authorities: March 1, 
2019 
•  Department of Justice 
•  National police and Security Intelligence Service (PET) 
•  Prosecution Service 
•  Probation Service 

 
•  No law regarding the protection of whistleblowers -> administrative scheme, based on guidelines from the 

Ministry of Justice 

 

Whistleblower Scheme in The Danish Police - Background  
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We want to have an open culture where employees can approach their leaders, colleges, The Human 
Resource Dep., union representatives or work environment representatives if they experience illegal or serious  
irregularities   
 
• The Whistleblower Scheme offers an additional opportunity for the employees to have their say and to 
raise significant issues 
 
• The Whistleblower Scheme is a supplement to the direct and daily dialogue at work  
 
• The Whistleblower Scheme aims to put an end to misconduct and illegal actions and to ensure that the 
police act according to rules and regulations and follow the requirements of ”good public 
management and conduct” 

• The scheme must not be used as an opportunity to harass colleges, employees or leaders 
 

Principles 
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•  A successful whistleblower scheme must build on: 
 
•  A promise of confidentiality 
•  A promise of action 
•  A constructive aim 

Prerequisites for success 
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•  Who? 
•  All employees in The Danish Police (+ employees in the ”local” prosecution service in the 12 police districts) and collaborators to The 

Danish Police 
 
•  Which information? 

•  Illegalities  
•  Serious or repeated violations of the law 
•  Serious or repeated violations of principles of administrative law  
•  Serious or repeated violations of essential internal regulations 
•  Serious person-related conflicts on work 
•  Deliberate misrepresentation of citizens and collaborators 
 

•  Not: 
•  Violation of less important internal regulations 
•  Less serious person-related conflicts 

 
•  And not: 

•  Cases handled by The Independent Police Complaints Authority 
•  Complaints about dispositions and conduct, cases concerning criminal law  

 

Whistleblower Scheme in The Danish Police - Concept 
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Whistleblower Scheme in The Danish Police – Access and process 
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