
 
 
 
 

Leadership in a male 
dominated organization 
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District	Commissioner	of	the	Metropolitan	Police	

	



Curriculum vitae 
•  Born	1969	
•  Cand	jur.	1993	
•  One	year	in	Köbenhavn´s	universitet	1995-1996	
•  District	Tax	Commissioner	(ÍsaUörður)	1996-2000	
• Master	of	European	Law,	Lund	2002	
•  District	Commissioner	and	Chief	of	Police	2002-2006	
•  Deputy	Na^onal	Commissioner	2007-2008	–	NSU	
•  District	Commissioner	of	Suðurnes	Police	2009-2016	
•  District	Commissioner	of	Metropolitan	Police	from	
2014	

•  Studying	Master	of	Public	Administra^on	–	essay	is	led	



Family 
Skúli	S.	Ólafsson,	
pastor,	doctor	in	
Theology,	married	
since	1993	
Daughter		1991,		
son		1999	and	son	
2001	
First	grandchild		in	
December	2016	
	



Metropolitan police 

•  211	þús.	Inhabitants	out	of	
330.000		

•  1043	km2	

•  291	Police	Officers	
•  239	Male	
•  52	Female	

•  81	Civilian	staff	
•  27	Male	
•  54	Female	



Women are only 15-16% of 
Police Officers 

12,6	 12,7	 14,4	 15,6	

652	 653	 653	 646	

2013	 2014	 2015	 2016	

Hlulall	kvenna	

Fjöldi	lögreglumanna	



Changes: 3% of the Police 
Officers 60-65 years of age are 
women but 28%  of 20-29 years 
old. 

Hlu-all	kk	og	kvk	í	aldursflokkum	

Hlu-all	
kvk	í	
hverjum	
aldursflo
kki	

		 		 		

12,00%	 á	aldrinum	20-29	ára	 27,8%	
		 		 		
		 		 		

33,3%	 á	aldrinum	30-39	ára	 26,0%	
		 		 		
		 		 		

21,0%	 á	aldrinum	40-49	ára	 23,8%	
		 		 		
		 		 		

22,7%	 á	aldrinum	50-59	ára	 4,4%	
		 		 		
		 		 		

11,0%	 á	aldrinum	60-65	ára	 3,0%	
100,00%	



Research from 2013  



Everything is changing around 
us – we need to change as 
well!  



Organizational Changes 



Older organigram 
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New organigram 



Special Emphasis since 2014: 
Gendered	violence	

	Domes^c	Violence		
	Sex	crimes	

Runaway	children		
Human	trafficking	
Bjarkarhlíð	(one	stop	shop)	
Technical	department,	cyber,	cert		
Training,	security	of	Police	Officers	
Civil	Protec^on	
Equality	
Corrup^on		



Trust to the police increased  by 
11% since janúar 2016 – awards 
and healty finances 

85%	trust	
í	feb	2017	



Finally a university 
education 

Working	group	summer	
summer	2014	
Another	WG	un^l	may	
2016	
Started	in	2016	in	the	fall	
	
	



More women chiefs! 

Chiefs	of	Police,	lawyers	
3	new	superintendents		
Special	ini^a^ves	
Research	
Grants	
Awareness	
Special	commiree	when	awarding	
offices	



Downsides! 



	
	
hrps://www.youtube.com/watch?v=LwLoOfloiOE	
	
	
	



 
Vincit qui patitur 

 

•  Start	to	plan	early	
• Be	couragious	
•  Forge	alliances	
• Never	let	the	hindrances	win!	
	
	



	
	

Thank	you	for	listening!	


