[bookmark: _GoBack]The development plan for the Tiskre-Harkujärve area for the years 2022-2028 is a continuation of the development plan for the region for the years 2011-2017. Most of the goals set in the previous period of the development plan have been achieved and now it is time to plan out new directions of action.

The preparation of the development plan was initiated by the Alasniidu Seltsi NGO. All members of the community are invited to have a say on the plan, so that as many residents as possible have the opportunity to express their opinions and a workable development plan document, that maps out the needs and reflects agreements that everyone understands, can be drafted.
The prepared development plan is not a set document, but a flexible and evolving tool that helps the community fulfil its needs and dreams for the best living environment.

The preparation of the development plan was supported by the Civic Society Endowment foundation, approving the 2022 application round of the Alasniidu Seltsi NGO "Development plan of the Alasniidu Seltsi NGO for the years 2022-2028" in the 2022 application round.
The grant amount of the project was 2955 euros, and the project period was 1st April–31st July 2022.

The process of drawing up the development plan was led by expert Ivika Nõgel.

Implementation of the development plan and monitoring of execution
Alasniidu Seltsi NGO remains responsible for the implementation of the development plan for the Tiskre-Harkujärve area, and the board of the association also includes associations and entrepreneurs operating in the community in the activities and cooperates with the Harku municipality government and other organizations and associations, including being involved in achieving the goals specified in the development plan.
The needs highlighted in the development plan are the basis for the further action plan and the opportunity to submit project applications to various funds, which could be used to realize the goals.
The board gives an overview of the implementation of the development plan at the meeting of the village association once a year, and additions are made if necessary.

Funding of the activities presented in the development plan
The Alasniidu Seltsi NGO continues to apply for the annual operating support of NGOs to the municipality of Harku. The association is looking for funding opportunities from various programs and funds, to implement its activities. To achieve the community goals, a lottery and a community cafe are organized at the traditional Alasniidu Family Olympics. Community property for rent is presented and priced in the services section on the company's website. Community members have the opportunity to contribute to the achievement of the goals of the development plan and to the promotion of community life through volunteer work.
