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CHANGE IS HARD AT FIRST,
MESSY IN THE MIDDLE
AND GORGEOUS AT THE END

Robin Sharma






300 million turnover and
1.600 employees

Sales offices in 22

countries (EMEA, APAC) :

Y
Largest direct sales A
organization in Europe b

Production and logistics in
Europe and Asia

@ Ahrend Sales Office
° Ahrend Production Locations
The Netherlands : Sint-Oedenrode, Culemborg, Amhem
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WE ARE GISPEN




Support better usage and
product productivity:

Product as a service
Sharing platforms
Sell and buy back

Repair & maintenance
service

Manage information, material, money flows:

Value management
Process design
Tracing facility

Recovery provider

OPTIMALUSE VALUE RECOVERY

Capture value after
user life:

2nd hand seller
Refurbisher
Recycler
Recaptured material
supplier

NETWORK ORGANISATION
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GISPEN REVIVED

Disassembly of Next desk

.---- Reused

. materials

Reusing frame
components

New panels are made from
the existing tabletop.

Reusedtable  Assembly of panels
legs are fitted
under the new
frame.

The panels are
given acoustic covers Tabletop
/ assembly

Cableduct and wall legs
include reused components



GISPEN REMADE

Standing-workstation Focus-workstation Phone booth Waiting area



3D PRINT




PAY-PER-USE

Gispen offers the CIMO
desk on a Pay-Per-Use basis
for a period of 72 months
at€ 14.97 a month.




[T DOESN'T MATTER WHAT
YOU'VE DONE, WHAT MATTERS
S WHAT YOU CHOOSE
10O DO FROM HERE
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