Work, private life and
leadership

Krista Aas
Police Lieutenant Colonel
Deputy Director General
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Formula for Success
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My Formula €%

Talent
Passion

People
Priorities

Responsibility



gﬁ; ,.: .
Talent %*

What are you good at?

* Good with numbers  * Working well with * Writing

* Good with words people * Dancing
* Creative thinker * Memorizing things .+ |jstening
* Athletics * Decision making * Singing

* Making things happen  « Building things * Humor

* Sensing needs * Accepting others * Sharing
* Mechanical * Predicting what will  + p1cic

* Technical happen  Trivia

* Artistic * Speaking

DREAM
WHAT JoB

|AM BORING
GOOD AT

INSIDEJOBS.COM
@ Politsei- ja Piirivalveamet )
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You need great
passion, because
everything you do

with great pleasure,
you do well.

Juan Manuel Fangio



People

Everyone is a genius.

But if you judge a fish
on its ability to climb a tree,

Passion

it will live its whole life believing it is stupid. for
~ Albert Einstein
Excellence
We do our best at Communication
We encourage open,

?

all time

Qg: Customer consistent and two
Focus way communication
We care and

it makes a difference

Teamwork

Integri
Innovation We alwgaystz) We achieve more Proactivity
Good is never enough the right thing, bty wotr:: = Maielridelag
ok q not the easy thing ogether initiative to make
we seek newer an i

better ways

Diversity
We treat everyone Empowerment
We enable,
we are accountable

as equals and
value differences

Fun
We enjoy what
we do




Priorities

Your priorities aren't what you
SAY they are.

They are revealed by

how you LIVE.

-Marriage Today
HappyWivesClub.com

t il
Th
elimination of non-essentials.

Lin Yutang

Politsei- ja Piirivalveamet



MAI 15

16

teisipaev

17

kolmapaev

18

neljapaev

19

reede

esmaspaev
8:00
9:00
10:00 |Grupijuhtimine Krist...
11:00
12:00
13:00 |JAPB teemad Krista...
14:00
15:00 |H.ar|2b_a_a|:stile
riisideks
16:00 |valmisolek
17:00
18:00
19:00

@ Politsei- ja Piirivalveamet

| Relvastatud pardasaatjat...

Juhtkonna
noupidamine

7. korruse suur saal
vOi videokonverents

ARO noupidamine
PPA C-korpuse 7.
korruse suur saal

| Hommikukohv ja olukorra...

Jutud Elmariga
7. korrus

Jaanika juurde torti
s66ma...ja muud ka
Toostuse 52

ADMIN teemad Tau...

| Kiirreageerijate arutelu K...

| PPA raadioside jm t...

|H ikuk | Jaanus Miiiir
ommikuk...

Hommikune inforing |2018 personali ja
7. korruse suur saal v...|lisaraha jagamine...

|uus ESB juht Krista juures

Mittepolitseilise
kérgharidusega am... |

IPHB teemad
Krista kabinet

‘ Coaching

‘ IKB aastapaev




JUULI 3 4 5 6 7

esmaspaev teisipaev kolmapaev neljapaev reede
8:00
9:00 Elmari, Krista, Taun... lHommikukohv ja olukorra... ]Hommikukohv ja olukorra... | lHommikukohv ja olukorra...
Hommikune inforing
10:00 ‘ | 7. korruse suur saal v...|
Juhtkonna
11:00 ndéupidamine
7. korruse suur saal
12:00 vOi videokonverents
13:00
14:00

ARO noupidamine

15:00 |7- Korruse suur saal '

FW: Pagulaspoliitika

16:00 . . koordinatsioonikogu
kohtumised...

17:00
18:00

19:00

@ Politsei- ja Piirivalveamet



Responsibility

..accept when I have
done something
wrong and put it

right.

_take care of
everything and
everyone.

..look after things and |

..am a good role
model.

put away when T have \
’ used them.

..remember to do jobs
that I need to do.

YO0 Responsibility means I....

..always try my
besf I know what T
need to do to

 improve and then T

do it.

‘ know whcrl' is

- right and wrong.

‘ ..do things
! without being
asked to.

1"



r”:j

X
&

Conclusion
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www.thesykesgrp.com
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Thank you for your attention!
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What, in your opinion, is the most
important key element of success?

a. using your talent and doing everything with passion
b. having right people at right places

c. ability to set and follow priorities

d. ability to take responsibility
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