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Kompetentsinouete tapsustamine
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1. Kutsealal vajalike

kompetentside maaramine

2. Oppekava I6petajatele

vajalike kompetentside

maaramine

+ Kutsestandard

+ Oppekava
kompetentside profiil

Omandatud kompetentside

hindamine

* Loputoode kaitsmine

» Kutseeksamid?

« Tooandjate tagasiside
peale Iopetamist

ﬁogramminéukogude roll: N

- Perioodiliselt (1x aastas) lle
vaadata ja taiendada dppekava
kompetentsiprofiil

- Vajadusel algatada kutseala
kutsestandardi loomise
/muutmise laiem arutelu

Tooriistad:

- Oppekava l6petaja
kompetentside luhiprofiil (1 Ik) —
Uldteavitus ja turundusotstarbeks

- Pohjalik 6ppekava
kompetentsiprofiil eCF mudel
baasil, mis kirjeldab kdik
peamised teadmised ja oskused,

mida dppekava labimisel peab
omandama
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Keerukaim ulesanne on kompetentside maaratlemine

European e-Competence 3.0 Framework

=  Ametlik EL ja Eesti standard (EVS EN 16234 1:2016)

=  Esimene Ule-euroopaline erialaste kompetentside sustematiseerimise raamistik
=  Baseerub ariprotsesside (toote elukaare) loogikal

MANAGE

BUILD

ENABLE
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Business Management Technical Management

Service &
Operation

ENABLE

Allikas: CEN Workshop Agreement: European ICT Professional
Profiles
CWA 16458, 2012



E-CF:. Euroopa IKT-kompetentside raamistik

1. mééde 2. mdéde 3. moéde IKT-kompetentsitasemed
5e-CF 40 kindlaksmaaratud IKT-kompetentsi IKT-1-5 = EKR tasemetega 3-8
valdkonda

EKR -3 EKR-4 EKR - 5 EKR - 6 EKR- 7,8

A.1. Infosiisteemi ja dristrateegia kooskdlastamine
A.2. Teenusetaseme haldus

A.3. Ariplaani viljatotamine

A.4. Toote voi projekti kavandamine
A.5. Arhitektuuri projekteerimine
A.6. Rakenduse projekteerimine
A.7. Tehnoloogia arengu jalgimine
A.8. Jatkusuutlik areng

B.1. Kavandamine ja véljato6tamine
B.2. Siisteemide integreerimine

B.3. Katsetamine

B.4. Lahenduse juurutamine

B.5. Dokumentatsiooni koostamine

. Kasutajatugi
C.2. Muutmise tugi

. Teenuse osutamine
. Probleemihaldus

. Infoturbestrateegia valjato6tamine
D.2. IKT kvaliteedistrateegia véljato6tamine

D.10. Informatsiooni ja oskusteabe haldamine

E.1. Proanooside koostamine



e-Competence Framework 3.0

AMpEtence area

Dimension 2 A.1. 1S and Business Strategy Alignment

e-Competence-Tide  Anticipates long term business raquirements and determines the 15 model in line with organisation policy.
+generic description Makes stratagic [5 policy decisions for the enterprise, including sourcing strategies

e-Competence - — — Provides leadership for Provides |15 strategic leadership to reach consensus
proficiency levels the construction and and commitment from the management team of
fon e-CF levek e-] implemantation of long the enterprise.

to -5, related to term innovative 15

EQF levels 3 to §) solutions.

Dimension 4

Enowledge examples  Knows! Aware of/  Familiar with:
K1 business strategy concepts
K2 trends and implications of ICT intemnal or external developments for typical organisations
K3 the potential and opportunities of relevant business models
K4 the business aims and organisational objectives
K& the issues and implicaticns of sourcing models

Skills examples Able to:
51 analyse future developments in business process and technology application
52 determine requirements for processes related to ICT services
53 identify and analyse long term user/ customer needs
54 contribute to the development of ICT strategy and policy
55 contribute to the development of the business strategy



Profile title

ICT SECURITY MANAGER

(11)

Summary statement Manages the Information System security policy.

Mission Defines the Information System security policy. Manages security
deployment across all Information Systems. Ensures the provision of
information availability. Recognized as the ICT security policy expert by
internal and external stakeholders.

Deliverables Accountable Responsible Contributor

* Information security
policy

* Knowledge or
Information base

¢ Information security
strategy

® Risk Management
policy

¢ New technology
integration proposal

¢ |CT Strategy &
implementation

Main task/s

* Define and implement procedures linked to IS security

e Contribute to the development of the organization’s security policy
e Establish the prevention plan
¢ Inform and raise awareness among general management

e Ensure the promotion of the IT security charter among users

* Inspect and ensure that principles and rules for IS security are applied

e-competences A.7. Technology Watching Level 4
(from e-CF)
D.1. Information Security Strategy Development Level 5
E.3. Risk Management Level 3
E.9. IT Governance Level 4
E.8. Information Security Management Level 4
KPI area Security Policy effectiveness




Programminoukogu

tookorralduse soovitused:

Programmindukoja to66 on toomahukas ja intellektuaalselt keerukas.
Seetdttu on vajalik hasti labimdeldud metoodika ja todvahendid, mis
voimaldaks moistliku vaevaga kindlustada korralik tulemus

1. Uhine léhenemine, et iga nBukoda ei peaks leiutama jalgratast

2. Efektiivne to6jaotus ndukoja sees: mida teeb Programmijuht, mida
tooandjate esindajad, mida tudengid, mida éppejéududest liikkmed

3. Efektiivsed toovahendid: vormid, analiiiisipéhjad jms

4. ..
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