Telema cooperation with
business software providers

Vivian Maripuu
Partner Relations Manager

Telema partner seminar

29.03.2017 Riga -



Cooperation objective: our joint CUSTOMERS

All companies in the Baltics, regardless of their ERP system,
should have easy access to EDI benefits:

optimization of supply chain

savings through reduced manual labour

less errors

faster movement of documents

better customer service

through Telema fast and easy exchange of documents
with over 1000 companies in the Baltics



Why the cooperation is needed?

e For customer, joining Telema EDI network in co-operation

with ERP partner should be
o Easy to start FAST'
asy to star QULCK,
O Fast in implementation process
EASY!

e Transparency for Customers, Partner and Telema:

O Reasonably priced

o0 How fast and affordable is it, exactly?

o0 What business processes are in implementation scope?



Cooperation benefits for Partners

Extending the capabilities of the ERP software and
enabling EDI communication

Competitive advantage in providing EDI

Standardized Telema EDI Module in the ERP software
o Easier end customer integration with EDI

o Minimized implementation effort for all parties

o Less testing effort

o Decreased amount of helpdesk issues
More profitable EDI projects

Increased customer satisfaction



Telema Certified Partner program -
to whom and why?

The aim of program is to support
and consult business software
support companies in developing
EDI capability, Telema EDI Module
in different ERP systemes.
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Telema Certified Partners

Implemented Telema EDI Module and Telema eDoc format
Successfully passed acceptance tests
Signed a cooperation agreement with Telema specifying

end-user activation terms:
o Time for activation = il
© How much the customer pays to Partner
o Process flow in activation / -
Cooperate in customer integration '

Cooperate in marketing and sales
NB! Telema will not charge activation fees from Certified Partners

customers



How does Telema support cooperation?

We offer free of charge:

e Functional requirements for Telema EDI Module development
e Guidelines for EDI implementation and development

e Free consultation and best practice sharing for smooth
development process

e Software libraries for improving the integration - Telema API

In cooperation with partners we are continuously improving the
Telema EDI Module according to market demands.



Current status

31 Telema Certified Partners i

nents for being recognized as

Telema Certified Partner

- 15 Estonia
- 12 Latvia
- 4 Lithuania
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Why Telema EDI Module?

® Integrating customers with Telema EDI system is quick and easy

o  Less workload to software support gﬁISCT(,
O  Better user experience - clear process, clear message EASY'

e Customer knows that the EDI functionality offered by business
software is on high standard level

o  Electronic document exchange is a standard functlonallty of a modern
business . -

o Customers expect, that the needed functionality is
available in standard configuration of software




Telema API connection

Sl T BF

Simplifies development of Telema EDI Module s==——~

It implements all the functionality required for
interacting with Telema EDI system

O Exchanges e-documents
o Handles communication errors
o Provides communication reliability

Ensures high reliability

o High software quality through superior design and
realization

Telema provides technical support @ 2



What is Telema API?

Communication interface to the Telema EDI system

* Implements web service based communication to the Telema
EDI System. ERP can fully manage connections sessions.

Standard Windows Dynamic Link Library (DLL)
* Functionality accessible via simple functions

The ERP system delivers data to Telema APl and Telema API
takes care of the rest

Telema provides Telema APl to ERP support companies free
of charge for to support Telema EDI Module development.



Telema EDI Module

Functionality:

1. Document Exchange with Telema
EDI System

2. Document Format Translation

to Telema eDoc

Error Management and Validation
4. Document Logging

Document Exchange Scheduling



Telema EDI Module Implementation Big Picture
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How to become Telema Certified Partner

7 steps:
Decision and motivation to implement Telema EDI Module
Cooperation agreement signing with Telema
Development and testing

Acceptance tests of Telema EDI Module

Pilot customer implementation

Joint sales and marketing

L A o A

Cooperation in EDI services promotion



More information: www.telema.com
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Sales & marketing

Marketing materials about Telema
EDI Module in particular software:

v/ How to start with EDI

v/ Which EDI documents can be
exchanged

v/ What are activation terms
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Sales & marketing

v/ Telema Certified Partner logo for

partners web

v/ Cross-referencing on
websites

v/ Joint marketing events
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v/ Telema Certified Partner

v

diploma

Publicity:

v/ Public press release

v/ Homepage news

v/ Telema Facebook page
v/ Telema newsletter

v/ Personal notification to
the customers who use
Partners software

Ankravs SIA

has fulfilled all requirements for being recognized as

Telema Certified Partner

as a provider of software




Most widely used software among Telema customers
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Summary

Telema prioritizes cooperation with business
software companies

We provide free consultation and tools for to
support Telema EDI Module development

We recommend Telema Certified Partners to our

customers :j)
Result: win-win situation for everybody and our
joint customers are happy ’)3 &
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